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Task 2 ‐ Assess

•Documentation 
Review

•Online User 
Survey

•Department 
Interviews

•Best Practices 
Analysis

•Gap Analysis

Task 3 ‐ Strategize

•Findings 
Analysis

•Benchmark 
Analysis

•Project 
Development

•Prioritization 
Workshops

Task 1 ‐ Initiate Task 4 ‐ Publish

Online Survey 
Report
IS Assessment 
Report

Draft ISMP
Final ISMP
Council 
Presentation

•Hold Kickoff 
Meeting

•Prepare for 
Interviews

•Finalize Project 
Plan and 
Schedule

•Complete Draft 
Plan

•Complete Final 
Plan

•Plan 
Presentation
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Text
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Text

Governance

Establish Dept. Director level 
Technology Steering Committee

Utilize outside vendors for specific 
tasks

Assign dedicated IS support to 
public safety

Business Technology

Evaluate whether current finance 
system can meet the City’s needs

Replace permitting system
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Text

Service Delivery

Establish and fund a training 
program

Create and publish service level 
expectations for IS support

Infrastructure

Expand wide area network to 
include all facilities

Add redundant connection 
between City Hall and City Yard

Security

Create a business continuity plan
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Text

Administration

Major technology purchases -
Technology Steering Committee to 
review

Centralize license management 
and IS maintenance agreements

Documentation

Create and centralize technical 
documentation

Monitor compliance with IS 
policies
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Non‐Strategic

Enablers
Strategic Projects
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Non‐Strategic

Examples include:
Documenting and updating 
software license and 
maintenance agreements
Monitoring compliance with IS 
policies

Specific to IS Division
Non‐critical but capable of improving  
operations and management
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Enablers Examples include:
Technology governance
Project management
IS staffing levels

Critical to ISMP success
Form the Plan foundation
Need to be addressed ASAP
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Strategic Projects

33 Total Projects
8 projects currently in process
25 projects included in plan

Ensures technology supports City needs
Spans across all Departments
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Projects Dept.
FY 12/13 FY 13/14

Q3 Q4 Q1 Q2 Q3 Q4

Internet Connectivity Upgrade (including redundancy) Info Systems Impl. Impl. Impl. Impl. 

Fire Scheduling Software (Telestaff) Fire Impl. Impl. 

Granicus Implementation City Clerk Impl. Impl. Impl. 

Telephone Use Expense Management Info Systems Impl. Impl. 

Web Site Enhancements Info Systems Impl. Impl. Impl. 

Smart Classrooms for Fire Fire Procure Impl. 

Remote Network Access Info Systems Planning Planning Impl. 

A/V Broadcast / Production Equip. Enhancement Info Systems Planning Planning Procure Impl. 
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Low High Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Fiscal Year 13/14

Technology Governance 0 25 Impl.
Work Order Management Software 50 150 Procure Impl. Impl. Impl.  
Permits System Replacement (Two Phases) 400 400 Procure Impl. #1 Impl. #1 Impl. #1 Impl. #2 Impl. #2
Fire Scan-Able First Aid Reports / Field Data Collection System 50 50 Procure Impl. Impl. Impl.
Form 700 Statement of Economic Interests Reporting Software 10 25 Planning Procure Impl.
Geographic Information System (GIS) Expansion 50 100 Planning Procure Impl.
Financial System Enhancements 100 200 Planning Procure Impl. Impl. Impl.
Mobile Fingerprint Identification System 25 50 Planning Procure Impl.
Wide Area Network Expansion 50 100 Planning Impl. Impl.
Dial A Ride Software Enhancements 0 25 Planning Procure Impl.
Telephone System Replacement 100 200 Planning Procure Impl.
Tennis Reservation Software 0 25 Planning Procure Impl.
Document Management System Replacement 100 200 Planning Procure Impl. Impl. Impl. Impl.
Fire Records Management System Upgrade 50 100 Planning Procure Impl. Impl.  

Total Estimated Cost Range for FY 13/14 985 1650

Projects Cost FY 13/14 FY 14/15
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Low High Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Fiscal Year 14/15

Active Network Expansion 50 100 Planning Impl. Impl.
Human Resources Software 50 100 Planning Procure Impl. Impl.
Project Management Software 0 10 Procure Impl.
Emergency Operations Center (EOC) Enhancements 25 50 Planning Procure Impl.
Crime Analysis Tools 25 50 Planning Procure Impl. Impl.
Electronic Plan Submittal Software 50 100 Planning Procure Impl. Impl.

Total Estimated Cost Range for FY 14/15 200 410

Cost FY 13/14 FY 14/15 FY 15/16Projects
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Low High Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Fiscal Year 15/16

Customer Satisfaction Survey Software 0 25 Planning Procure Impl.
Total Estimated Cost Range for FY 15/16 0 25

FY 16/17Cost FY 15/16Projects

Low High Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Fiscal Year 16/17

Internal Affairs Software 25 50 Planning Procure Impl.
Conference Room Equipment Upgrade 25 50 Planning Procure Impl. Impl.

Total Estimated Cost Range for FY 16/17 50 100

Future Projects
Automated Metering Infrastructure (AMI) Study 25 50
Financial System Replacement 500 750

Total Estimated Cost Range for Future Projects 525 800

Estimated Cost for Entire Plan 1,760 2,985

Projects Cost FY 15/16 FY 16/17
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Contact Information:
Terry Hackelman, Managing Principal

NexLevel Information Technology, Inc.
6829 Fair Oaks Blvd., Suite 100

Carmichael, CA 95608
916-692-2000, ext. 201

terry.hackelman@nexlevelit.com
www.nexlevelit.com


